ILS Review Communication Plan

Updated July 8, 2008

1. HPLD District Team Information Sharing 

a. Meetings will be streamed and taped using ustream.tv (http://www.ustream.tv/search/recorded/tag/ILS) 
b. Notes will be taken and posted using the ILS Sharepoint site (http://fredv3.sharepointspace.com/projects/ILS/default.aspx) 
c. Gem Stone-Logan will send weekly emails with updates and post updates on Sharepoint
d. Access to ILS Feature Wiki (http://wldils.pbwiki.com/)
2. Staff Information Sharing 

a. Staff may go to the project information page on the ILS Sharepoint site
b. Monthly updates in High Plains Highlights
c. Monthly vlog 
d. Access to ILS Feature Wiki (http://wldils.pbwiki.com/)

e. Use daily news on HPLD intranet for teaser questions

3. Management  (and board) Sharing  
a. Use the same resources that have been set up for committee members and staff
b. Janine will present to board as appropriate 
c. Susan to provide updates in meetings with Janine
4. Partner Information Sharing 

a. Send monthly formal update (same as will be posted in the District newsletter)
b. Access to the HPLD project  Sharepoint site at http://fredv3.sharepointspace.com/projects/ILS/default.aspx
c. Access and use of their  own Sharepoint (Contact Susan Staples for setup information)


5. Member libraries
a. Member library representative to provide updates in monthly meeting
6. Public
a. Define as part of implementation phase
